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MIROSLAV TADEJ CONSULTING

Governance Framework Overview

How our governance documents work together to assure security, compliance, and quality

Miroslav Tadej Consulting operates an integrated governance framework giving clients and procurement bodies
assurance across three areas — information security, data protection, and delivery quality. It comprises six controlled
documents that reference and reinforce one another. Each is owned by the Principal Consultant, version-controlled,
and reviewed at least annually. This overview shows how they fit together.

The framework at a glance

1. INFORMATION SECURITY POLICY

Top-level ISMS policy — sets the direction and controls that all other documents support (ISO/IEC 27001:2022)

| sets the direction for |

Document 2 Document 4 Document 5

Data Protection Policy Secure Development Policy Business Continuity & DR Plan
How personal data is protected; controller vs How software is built securely; OWASP Top How services and data are recovered after
processor roles; data-subject rights. 10 controls; Secure by Design. disruption; RTO/RPO; backups.

| supported and evidenced by |

Document 3 Document 6

GDPR Compliance Statement Quality Management Statement

Outward-facing declaration of GDPR compliance for clients and How delivery quality is assured — PRINCE2/MSP framework, stage
evaluators — summarises the Data Protection Policy. gates, and continual improvement.

Document register

# Document Primary assurance purpose

1 Information Security Policy Governs the protection of information assets; the top-level policy of the
ISMS.

2 Data Protection Policy Sets out lawful, secure handling of personal data under GDPR and the
Data Protection Act 2018.

3 GDPR Compliance Statement Declares the Consultancy’s GDPR compliance to clients and tender
evaluators.

4 Secure Development Policy Defines secure software practice mapped to the OWASP Top 10.

5 Business Continuity & DR Plan Maintains and recovers critical services and data after disruption.

Quality Management Statement Assures consistent, high-quality delivery via a PRINCE2/MSP-based

framework.

Together, these documents demonstrate that Miroslav Tadej Consulting manages security, data protection, and quality through a
coherent, controlled, and continually improving framework. The full text of each document is available within this tender pack and
on request.
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